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From April 2017, companies with more than 250 employees are required by 

law to publish financial information relating to their gender pay gap. 

The 14 data points they must declare include their mean and median gender 

pay gaps, the difference in the average bonuses they pay to men and women, 

and the share of men and women in each quartile of their wage bills. 

Lindum Group welcomes the opportunity to benchmark these figures and also 

sees this as a chance to reiterate the vital work which must be done to close 

the gender divides which exist within the construction industry. 

It is no secret that historically, the sector has a predominantly male workforce. 

Stereotypical media representations of men and women and outdated careers 

advice for girls have done little to help recruitment of women into the industry. 

Initiatives which encourage more women into STEM subjects at school and 

university will go some way to increasing the numbers of talented women into 

sectors such as construction. 

In response, it is the responsibility of businesses like Lindum to put in place 

agile working arrangements, which will enable more women to remain at work 

or return after career breaks, and progress to senior or technical positions. 

Lindum has a strong record of promoting women to senior roles; for many 

years our Group Chair was Mrs Brown. 

There is still some way to go – in spite of our best efforts, during the second 

half of last year Lindum received 565 job applications from men yet only 120 

from women . 

However, we are encouraged that our Q3 pay quartile 

closely mirrors the demographic make-up of our Group, 

which in turn suggests we are making progress. 

 

Warren Glover, Head of HR, Lindum Group 
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Gender breakdown of Lindum Group 

employees 

81% MALE 

19% FEMALE 

  

The National Picture 
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 Nearly a third of women think 

sexism holds them back from 

pursuing senior roles in 

construction (RICS survey) 

 One in five construction 

companies have never promoted 

a woman to a senior position  

(CN/Randstad survey) 

Equal pay and gender pay are NOT the 

same… 

 

What is equal pay? 

The  Equality Act 2010 gives a right to equal pay 

between women and men for equal work.  

What is gender pay? 

The difference between the gross hourly 

earnings for both men and women across an 

organisation. 

What the national research says... 

 Nationally, women make up 13.5% of the construction workforce 

(ONS) 

 A survey commissioned by housebuilder Keepmoat showed that just 

13 per cent of women aged 16-25 would consider a career in 

construction. 

 27% of women in construction said they had been discouraged from 

entering the profession (ONS) 



THE FACTS: Mean gender pay gap  23.1% Median gender pay gap 15.2% 

THE CONTEXT:  These figures demonstrate that there is a difference between the average earnings 
of men and the average earnings of women within the Lindum Group. This is symptomatic of the 
construction industry and is caused by having a lower proportion than we would like of women in 
technical and senior roles.  

 

THE FACTS: Proportion of males receiving a bonus payment 95.7% / Proportion of females 

receiving a bonus payment  87.6% 

THE CONTEXT: At Lindum, 100% of employees receive an equal share of the company’s profits as a 
bonus once they have been with the business for 12 months. The disparity in the results would 
indicate that, as of  5th April 2017, 4.3% of males (21 people) and 12.4% of females (14 people) were 
still within their first year of employment and were therefore not eligible. 

 

THE FACTS: Mean bonus gender pay gap 69.5% / Median bonus gender pay gap 20% 

THE CONTEXT: Once again this is a reflection of the gender split in our workforce. At Lindum Group, 
as is typical in the industry,  seats on the Executive Board and roles carrying extra responsibility, such 
as Quantity Surveyor, Contracts Managers and Site Managers have historically been held by men. As 
a result, the average bonus - particularly the mean average - has been greater for men. 

THE FACTS: The proportion of males and females in each 

quartile pay band 

                              Q1        Q2          Q3          Q4 

Women                28.9      23.5        17.4        5.4 

Men                      71.1      76.5        82.6        94.6  

THE CONTEXT: If these figured mirrored the current 
demographic of Lindum Group, then each of these quartiles 
would be 81% male and 19% female.  

In reality, women slightly dominate Q1 and Q2 and are under 
represented in Q4. However, the fact women make up 17.4% 
of Q3 is reflection of our efforts to reverse historical trends. 
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Our Statutory Disclosure 

The maths…. 

The figures are reported as a percentage of male salaries 

A mean average involves adding up all of the numbers and dividing the result by how many 
numbers were in the list.  

A median average involves listing all of the numbers in numerical order. If there is an odd number 

of results, the median average is the middle number. If there is an even number of results,  the 

median will be the mean of the two central numbers. 

       19 

       81 

Gender Ratio 



DŜƴŜǊŀƭ  

ǇƻƭƛŎƛŜǎ 

Equal pay and 

equal bonus for 

ALL 

Best person for the 

job 
Equality policies 

Access to training for 

all employees 

CŀƳƛƭȅ-ŦǊƛŜƴŘƭȅ 

ŜƳǇƭƻȅŜǊ 
Offering flexible 

working 
Senior roles offered 

on a part time basis 

Childcare vouchers 

available 

tǊƻƳƻǝƴƎ 

ŎƻƴǎǘǊǳŎǝƻƴ 
School clubs and 

construction week 
Site-based work 

experience 

wŜǿŀǊŘƛƴƎ 

ǎǳŎŎŜǎǎ 
A female runs our 

waste division 
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How is Lindum tackling its gender pay gap? 

By encouraging more women into more roles in the construction industry... 
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Case studies 

Megan Sadler 

Lindum York  

Megan is a Design Coordinator and her 
current job involves acting as a liaison 
between the site manager and the 
architects.  
 
She joined Lindum in 2014 as an Office 
Administrator. Despite always having an 
interest in construction, she took the job 
simply to get office work on her CV. After a 
chat with MD Jonathan Sizer, in which she 
explained her ambition to progress into a 
career, she was offered the chance to 
expand her role. 
 
Megan began to get involved in document 
control around two major projects – The 
Bonding Warehouse and York Racecourse. 
From here, she moved into the job of 
Design Coordinator, dealing with utilities, 
D2D and drawing distribution.  
 
Two years ago, Megan began studying at 
York College. She completed the course in 
January 2017 and in June, she was 
awarded the ‘Best Achievement on Level 4 
HNC in Construction and the Built 
Environment’ at York College’s Construction 
Awards Ceremony. 

Alison Somerville 

Lindum Waste MD 

Sammie Hall 

Construction  

Alison is in charge of our waste recycling 

centre at Saxilby in Lincolnshire. 

She looks after 25 employees and oversees 

the handling of over 40,000 tonnes of 

materials every year. 

Having needed some work to fit in flexibly 

with her parental responsibilities, she 

operated for a while as a self-employed credit 

controller providing her services to a number 

of businesses. 

Lindum liked the work she had done for them 

and offered her employment in 2008 on a 

flexible package on a permanent basis in an 

administrative role in the Waste Recycling 

division. 

By 2014 she had worked her way up to being 

the managing director of the division having 

demonstrated excellent organisational and 

leadership skills 

Qualifying as a Design Coordinator in 2015, 

Sammie is a Design Coordinator on multi-

million pound projects.  

 

She manages design, buildability and cost, 

reviews value engineering options with 

design team members whilst ensuring 

quality is maintained and budgetary 

requirements are achieved and also 

produces information required in line with 

the programme and procurement schedule 

 

Sammie joined Lindum full time as an 

Administration Assistant in 2009 straight 

from completing her BA Hons Degree in HR 

Management at the University of Lincoln. 

She carried out a variety of administration 

tasks for the Construction Division before 

changing roles to become a Trainee Design 

Coordinator in 2012. 

 

While training, Lindum supported Sammie 

to continue her academic studies and she 

has worked to achieve a HND in 

Construction (with distinction) and an MBA 

in Business Studies. 


